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“The establishment of the Ek Ek Paila Community Health Center 

has marked Ek Ek Paila’s 20th ‘paila’ or step. It’s been a long 

road since we took the 1st ‘Paila’ in 2015 after the devastating 

earthquake. Ek Ek Paila is committed to address the medical 

needs of our fellow Nepalis  residing in rural areas of Nepal in  

the days ahead. 

You will learn more of Ek Ek Paila and the work we have done 

in the time of Covid through our first newsletter. 

We thank you for your partnership in helping us take every 

‘Paila’.”

Prof. Suman S. Thapa, MD, PhD

President, Ek Ek Paila Foundation
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About Ek Ek Paila
Following the April 2015 Earthquake in Nepal that claimed the 

lives of more than 9,000 people – Ek Ek Paila was created as 

an emergency response to provide critical and direct medical 

support to various rural areas across the nation affected by the 

earthquake.

The free and voluntary medical service consists of a group 

of like-minded Nepali doctors, nurses, paramedics, and 

community members alike who volunteered one weekend 

a month for a year to organize medical outreach programs 

across the nation. 

Taking its first ‘paila’ or step in the Sindupalchowk district of 

Nepal on June 6th 2015, Ek Ek Paila has since completed 19 

outreach programs and has delivered comprehensive health 

care services that includes - ophthalmology, ENT, dental, 

gynecology, dermatology, medicine, surgery, pediatrics, 

orthopaedics, radiology, pathology and counseling through its 

medical outreach programs to inaccessible and economically 

impoverished regions  in Nepal. 

Today, the organization has grown to a team of 25 members 

that share a collective purpose in providing excellent and 

affordable medical services to areas in Nepal that need it the 

most. Ek Ek Paila is a Nepali driven organization that prides 

itself on collaborating with local partners and government to 

locally raise funds to provide affordable and comprehensive 

healthcare to economically and politically disenfranchised 

regions of Nepal.

“Ek Ek Paila is 
a Nepali driven 
organization that 
prides itself on 
collaborating with 
local partners 
and government 
to locally raise 
funds to provide 
affordable and 
comprehensive 
healthcare to 
economically 
and politically 
disenfranchised 
regions of Nepal.”



 

Inauguration of the Ek Ek Paila Community Health Center

The Need for a Community Health Center

 Over the last few decades, Kathmandu has experienced 

an increase in migration from rural regions in Nepal 

due to the lack of substantial economic opportunities 

outside of the capital city. Many have been forced into 

urban poverty as a scarcity of jobs within Kathmandu is 

met with the high costs of living in the city.  

As a result, at a time where Kathmandu is experiencing 

unprecedented levels of air pollution, and COVID-19 

is ravaging through communities -  comprehensive 

medical treatment is unaffordable to many. 

Furthermore, government medical facilities are 

overburdened due to the sheer medical needs of the 

millions living in and migrating into the city, and for most 

of our population, safe and comprehensive healthcare 

through the private medical sector is a costly privilege 

that many are unable to afford. 

Understanding the current context of healthcare in 

Kathmandu, the vision of Ek Ek Paila’s team was to 

consolidate a Community Health Center in Kathmandu 

that could serve as an affordable, alternative option 

while still maintaining the comprehensiveness needed 

for substantial medical services to patients from all 

walks of life. 

The pictures above depict the Ek Ek Paila 

Community Health Center as it is today - after 

renovations, fully equipped with medical 

equipment, and ready to serve our community in 

Kathmandu and beyond.



Narayan S. Thapa Trust and the Founding Members

Believing in Ek Ek Paila’s vision of community philanthropy 

and ensuring comprehensive healthcare is available to 

all - regardless of economic ability, the Narayan S. Thapa 

Trust donated a multistory building in Kathmandu city in an 

effort to help make possible the team’s vision for building 

the Community Health Center. With the donation of the 

building,  the vision for a comprehensive and affordable 

community health center was now possible,and 70 

additional ‘founding Nepalese members’ donated Rs. 

5,00,000 each to consolidate and cover all the primary 

expenses required to get the community center up and 

running. 

Ek Ek Paila would like to sincerely thank the Narayan 

S. Thapa Trust, and all the founding members for their 

generous contributions, and more importantly, their 

continual belief in Ek Ek Paila’s vision for equitable and 

affordable medical service for all. 

Community Health Center Inaugaration in Kathmandu

On the 24th of April, 2021 - Ek Ek Paila inaugurated 

it’s not-for-profit Community Health Center in Thapathali, 

Kathmandu. With the primary purpose of creating an 

institution that has the capacity to provide affordable, yet 

excellent and comprehensive multi-sub specialty medical 

services to economically disenfranchised communities, 

the Community Health Center is strategically located in 

the heart of Kathmandu city and is run by doctors on a 

rotation, voluntary basis.

The ground-floor plan of the 

Health Center depicts the layout 

and functionality of the space. 

Patients will find the pathology lab, 

dental clinic, endoscopy room, and 

a children’s room on the first and 

second floors of the building.

Ek Ek Paila would like to sincerely 

thank Sanjay B. Thapa & Architects 

for their help in transofming the 

clinic into what it is today.

“Our services include: General Medicine, 
Ophthalmology, Ear Nose and Throat , General surgery 
and orthopedics, gynecology, Dermatology, pediatrics, 
dental, radiology and pathology. The center will offer 
a strong referral system to higher centers for further 
treatment and management of complex diseases.”
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COVID 19 - Responding to the Pandemic

A Second Wave of the COVID-19 Crisis in Nepal

As the West continues to successfully curb COVID-19 in 

the latter half of 2021 with the help of an abundance 

of vaccinations, substantial medical infrastructure and 

an onset of monetary stimulus checks - the reality of 

the COVID-19 pandemic in South Asia continually 

deteriorates. A second wave of the virus, that initially 

ravaged communities across India, subsequently found 

its way to Nepal - a country that unequivocally lacks 

any infrastructure, government planning and medical 

prowess to battle this new, more potent onslaught of 

the virus. 

Critically lacking adequate doses of the vaccine 

needed to achieve herd immunity, the second wave 

has devastated communities across all regions in our 

country of 30 million people, with families scrambling 

to find hospital beds and secure bottled oxygen and 

medication to treat the tens of thousands of infected 

citizens. 

Furthermore, a complete halt of all economic and social 

activity across the nation through the enactment of a 

strict national lockdown has coupled this humanitarian 

crisis with economic devastation. Millions are out of 

work, and our government lends absolutely no support 

- may it be in terms of infrastructural security or financial 

stimuli, to help Nepalis alleviate themselves and their 

communities from a pandemic that seems to never 

end. 

In memory of Dr. Poojyashree and the work that she committed her 

life to,‘Friends of Poojyashree’ and Ek Ek Paila have established the 

“Poojyashree Cataract Fund” which will provide free cataract surgery for 

patients attending the outreach health clinics of Ek Ek Paila in remote areas 

of Nepal. For this initiative, we would like to thank ‘Friends of Poojyashree’ 

- the 1st batch of Nepal Medical College, who have generously donated 

NRS 300,000 as seed money in the name of the late professor and 

doctor. 

On behalf of Poojyashree, we were also able to dispatch 130 medicine 

packages (worth NRS 91,000) to Covid patients quarantined in 

Sindhupalchowk.

We would like to convey our deepest condolences to her family and 

friends.

Dr. Poojyashree Karky was an outstanding ophthalmologist, who 

specialized in uveitis and worked at Kist Medical Hospital. On May 19th, 

the Ek Ek Paila community was shocked to hear of her untimely demise 

due to Covid 19 - a reminder to all of us that the pandemic spares no 

one, and that it is our collective responsibility to do what we can to ensure 

that our communities are well equipped to battle COVID-19. 

The E.E.P Poojyashree Cataract Fund 



Ek EK Paila Medicinal Dispatch Drive 

Across the nation, with tens of thousands of patients diagnosed with COVID-19 self isolating at home, it 

was clear that a vast majority of these patients were in need of basic medical equipment that would help 

treat their symptoms as they continued self isolating and helping keep their families and communities safe. 

On May 14th, Ek Ek Paila started it’s supportive medicinal dispatch drive that aimed to deliver medicinal 

packages to families self isolating at home who didn’t have the resources to get a hold of the appropriate 

medicine otherwise.

On the first day, with the crucial generosity of our initial donors for the dispatch drive, Ek Ek Paila delivered 

500 packets of supportive medicine, worth Rs. 3,00,000, to the Dolakha and Ramechap districts - seeing 

that those regions were experiencing unparalleled surges of COVID infections amongst other rural areas 

in Nepal. Through liasoning with the local governments, government officials and volunteers ensured that 

each packet reached the home of a COVID-19 patient in self isolation. 

The medicinal dispatch drive continued day by day, with the Ek Ek Paila team hard at work fundraising 

money to finance the medical supplies, packing the medical supply packages, and organizing with local 

governments and organizations to get the packages where they needed to be. It wasn’t too long before 

several local government offices started contacting Ek Ek Paila with requests for medical supply dispatches 

to their regions - many citing the increasing concerns over scores of patients who were continually testing 

positive, overwhelmed medical treatment facilities, and the lack of medication available. 



Ek Ek Paila Medicinal Dispatch Drive
Impact Across Nepal : May 14 - June 14

Ek Ek Paila’s Distribution Data

MEDICINE PACKETS
In the Last 30 Days

Ek Ek Paila’s Distribution Data

DONATIONS RECEIVED
In the Last 30 Days

we would like to thank ek dhun ek saath, and data.kos 

for helping with data collection and visualization



COVID-19 MEDICINAL DISPATCH DRIVE
IMAGES FROM THE SCENE



Today, Ek Ek Paila is proud to 

state that over the last 30 days, 

our foundation has been able to 

fundraise Rs. 74,52,661 that has 

gone to finance 5,630 medical 

packages and counting that has 

reached 54 destinations in 36 

districts in Nepal. 

We are committed to continue 

our efforts to dispatch medication 

across rural Nepal until we are 

confident that COVID-19 infections 

across the nation have decreased. 

We strongly encourage friends 

and family of Ek Ek Paila to 

continue donating money so our 

efforts can expand and reach as 

many people as possible, and as 

always, we sincerely thank you for 

all the support so far. 



Radio Health Education Program
RADIO FM 90 “UJYALO”

In order to prevent health diseases and raise awareness about the services that Ek Ek 

Paila is offering, Ek Ek paila has started a health education program on the radio that 

talks about various diseases across Nepal and how citizens living in rural regions can 

respond to and treat these diseases. 

Radio is the most common method of mass communication across the nation, especially 

in the rural areas that might not have access to the internet and other forms of media. 

Thus, Ek Ek Paila has adopted a radio program as means of spreading awareness 

and educating people about several health issues. This program will be conducted 

by professionals in the media industry and experienced physicians who will be able 

to give expert insights and advice to many who might not have access to healthcare 

information in their localities. The program will be broadcasted to most parts of the 

country through alliance with various other radio stations.

 

Ek Ek Paila’s radio coverage will take place on Saturday from 7:30 - 8:00 am 

every week and will be bradocasted by Radio FM 90 “Ujyalo”. Radio “Ujyalo” has 

wide coverage and viewership across Nepal, as it connects with 10 other radio 

stations across the country. As of now, we have planned a total of 50 episodes 

over the course of a year that will extensively talk about vernacular health issues 

and what patients can do about them. 

We would like to thank media professionals Krishna Tamrakar and (main anchor and 

program leader) and Grishma Rajbhandari for helping make this possible. 
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